N ei g h b or h 00 d

ENHANCEMENT
PROGRAM

WEST BELLEVUE NEIGHBORHOOD AREA




OPEN HOUSE AGENDA
INTRODUCATIONS
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* RE-CAP OF NEP PROCESS

* PROJECT SCOPING/REVIEW - CRITERIA
USED

° TYPES OF PROJECTS SUBMITTED

° OVERVIEW OF WEST BELLEVUE SCHEDULE

° WEST BELLEVUE PROJECTS AND
LOCATION MAP

° HOW NEP VOTING WORKS

° MOVE INTO BREAKOUT ROOMS WITH
PROJECT MANAGERS




Stay on mute to eliminate
background noise until you
have something to say to the

Keep your video on
unless you're having
connectivity issues

Additional Options,
such as the ability to
give yourself a virtual
background

Need to go?
Click “Leave”

We want to hear from you!

Please use chat throughout
the session to ask questions.
Try it now and say “Hello”

Leave
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NEP IS...

Council-directed, City-Funded, Capital Improvements
Program

Provides RESIDENTS the opportunity to PROPOSE and
SELECT enhancement projects for their individual
neighborhood area

$5 Million BUDGET distributed among 14 NEP designated
neighborhood areas

Area funds allocated based on the number of households
in each Neighborhood Area

Rotates through 14 Neighborhood areas over seven-year
period — TWO AREAS per year (2015-2022)

Program supported by multiple City departments —
Community Development, Parks, Transportation, Utilities

Currently 20 NEP projects in progress around the city in
seven neighborhood areas
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« CITY ALLOCATES $$ TO NEIGHBORHOODS
$294,000 FOR WEST BELLEVUE

- RESIDENTS SUBMIT IDEAS FOR SPENDING $5$
107 SUBMISSIONS RECEIVED(NOT UNIQUE)

- CITY REVIEWS IDEAS & GENERATES PROJECTS
10 PROJECTS ON NEP BALLOT

- RESIDENTS SELECT PROJECTS TO RECEIVE $$
MAIL-IN NEP BALLOTS DUE JULY 23RD

- SELECTED PROJECTS ANNOUNCED LATE SEPTEMBER

« CITY IMPLEMENTS PROJECTS IN 3-5 YEARS
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MARCH - MAY 2021

* TRANSPORTATION,PARKS, COMMUNITY
DEVELOPMENT & UTILITIES

°* REVIEWED & EVALUATED SUBMISSIONS PER NE
CRITERIA

* CONSIDERED CURRENT & FUTURE WORK PLANS
- CONDUCTED SITE VISITS
 DEVELOPED 10 PROJECTS




. PROJECT CRITERIA
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Neighborhood PROJECT COSTS MUST NOT EXCEED THE FUNDING ALLOCATION FOR THE
ENHANCEMENT

PROGRAM NEIGHBORHOOD AREA

CONSISTENCY
PROJECTS MUST BE CONSISTENT WITH CITY PLANS AND POLICIES

FEASIBILITY
PROJECTS MUST BE PRACTICAL AND ACHIEVABLE FOR THE CITY

IMPLEMENTATION

PROJECTS MUST BE DESIGNED AND CONSTRUCTED WITHIN 3-5 YEARS OF
SELECTION

MAINTAINABILITY

PROJECTS MUST NOT REQUIRE MAINTENANCE THAT IS BURDOMESONE TO
THE CITY

PUBLIC BENEFIT

PROJECTS MUST BE LOCATED ON PUBLIC PROPERTY, EASEMENTS, OR
PROPERTY DESIGNATED FOR PUBLIC USE, AND MUST BENEFIT THE GENERAL
PUBLIC




PROJECT REQUESTS
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107 PROJECT SUBMISSIONS RECEIVED

TREE REPLACEMENT PARK ENHANCEMENTS
SIDEWALKS BIKE/SKATE PARK
CROSSWALKS PLAYGROUND
TRAEEIC IMPROVEMENTS
MANAGEMENT(RADAR GIANT SLIDES
SIGNS, SPEED BUMPS) STORM DRAIN
STREETLIGHTS MAINTENANCE
TRAIL IMPROVEMENTS OFF-LEASH DOG
LANDSCAPING AREAS
NEIGHBORHOOD UNDERGROUND
SIGNAGE UTILITIES

FENCE REPAIR
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WEST BELLEVUE SCHEDULE

KICKOFF MEETING - Januvary 27, 2021- ZOOM
IDEA SUBMISSION - Januvary 27 — March 4, 2021
PROJECT SCOPING/REVIEW - March — May 2021
PUBLIC OPEN HOUSE - June 9, 2021 - ZOOM
RESIDENT VOTING - June = July 23, 2021
PROJECT ANNOUNCEMENT NEWSLETTER -Sept 2021

RESIDENT EVALUATIONS - October 2021



WEST BELLEVUE NEIGHBORHOOD
AREA PROJECT LOCATIONS

West Bellevue NEP Area
Ballot Projects
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WEST BELLEVUE PROJECTS

B-1)108'™ Streetscape Improvements
(WB-2) Bell Forest Street Lights
(WB-3) SE 10" Sidewalk and Pedestrian Crosswalk
(WB-4) Enatai Streetscape Improvements (near SE
34Th)

(W B-5) Wildwood Park utility box wrap

(WB-6) Chism Beach Park Invasive Vegetation Removal & Nativ
Planting

(WB-7) Walkway Improvements at Chesterfield Beach Park
(WB-8) Additional Swings at Enatai Neighborhood Park
(WB-9) Additional Benches in Surrey Downs Park

(WB-10) Street and Stair Lighting to South Bellevue Light Rail
Station
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HOW VOTING WORKS
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EACH WEST BELLEVUE HOUSEHOLD RECEIVED (1)
BALLOT JUNE 2021 (HOUSEHOLD = SINGLE FAMILY
HOME, CONDO UNIT, APARTMENT)

* VOTE FOR TOP 3 PROJECTS AND MAIL BALLOT BY
JULY 23, 2021

 STAFF TABULATES VOTES
#1 = 3 POINTS #2 = 2 POINTS #3 = 1 POINT

* VOTING BY MAIL ONLY, LIMITED TO ONE PER
HOUSEHOLD ADDRESS

* PROJECTS ANNOUNCED IN LATE SEPTEMBER 202




BELLEVUE ESSENTIALS -
. CIVIC ENGAGEMENT ACADEMY

2. Bellevue
PROGRAM ,_5°;1é((“:4% e e\/qe
@2 Essentials

AN INTRODUCTION TO CIVIC LEADERSHIP

KEY INFO

TEN-WEEK SERIES
WEDNESDAY EVENINGS:
SEPT 22 —NOV 17
PROGRAM INFO AND APPLICATION:
https://bellevuewa.gov/bellevue-
et essentials
o —_— APPLICATION DEADLINE: JULY 23

COURSE ON
BELLEVUE CITY
GOVERNMENT IN
ACTION

ontact: Julie Ellenhorn, jellenhorn@bellevuewa



mailto:jellenhorn@bellevuewa.gov
https://bellevuewa.gov/bellevue-essentials
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* BLUE Room 1 — Parks Trails and Streetscape WB-1, WB-4,
WB-6 (Tom K)

* RED Room 2 — Community Development WB-5 (Manette,
Jay)

* GREEN Room 3 — Parks Planning & Development — WB-7/,
WB-8, WB-Q (Ernie, Tom P, Pam)

* PURPLE Room 4 — Transportation Engineering — WB-2,
WB-3, WB-10 (Max)
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WWW.BELLEVUEWA.GOV/NEP

NEP: Theresa Cuthill
TCuthill@Bellevewa.gov

West Bellevue Neighborhood Liaison:
Mark Heilman

MHeilman@Bellevuewa.gov




