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NEP MEETING AGENDA
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Introductions

Zoom Basics

What is NEP? How does NEP work?
West Bellevue Neighborhood Map
West Bellevue NEP Schedule

How can West Bellevue residents participate?
Program Promotion: Neighborhood News
Planned COB projects
Move into Breakout rooms
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Stay on mute to eliminate
background noise until you
have something to say to the

Keep your video on
unless you're having
connectivity issues

Additional Options,
such as the ability to
give yourself a virtual
background

Need to go?
Click “Leave”

We want to hear from you!

Please use chat throughout
the session to ask questions.
Try it now and say “Hello”

Leave



WHAT IS NEP? INFO VIDEO
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https://youtu.be/qpSYdFgViC4

NEP IS...

B “Ncighborhood Council-directed, City-Funded, Capital Improvements
ENHANCEMENT

PROGRAM Program

o Provides RESIDENTS the opportunity to PROPOSE and
SELECT enhancement projects for their individual
neighborhood area

o $5 Million BUDGET distributed among 14 designated
neighborhood areas

s
)

o Area funds allocated based on the number of households
in each Neighborhood Area

o Rotates through 14 Neighborhood areas over seven-year
period — TWO AREAS per year (2015-2022)

o Program supported by multiple City departments —
Community Development, Parks, Transportation, Utilities

o Currently 18 NEP projects in progress around the city in
seven neighborhood areas




NEP PROCESS

o City allocates $$ to Neighborhood Area
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o Residents submit ideas for spending $$
o City staff review ideas & generate projects
o Residents select projects to receive $$

o City implements projects in 3-5 years

$294,000* AVAILABLE FUNDS
FOR WEST BELLEVUE NEIGHBORHOOD AREA

*Allocated amount includes administrative costs: postage, printing, etc.



WEST BELLEVUE
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WEST BELLEVUE SCHEDULE

Y KICKOFF MEETING - Jan 27, 2021- ZOOM

PROGRAM

IDEA SUBMISSION - Januvary 27 — March 4, 2021
PROJECT SCOPING - March — May 2021

PUBLIC OPEN HOUSE - Early June 2021 - Virtual
RESIDENT VOTING - June = July 2021

PROJECT ANNOUNCEMENT NEWSLETTER -Sept 2021

RESIDENT EVALUATIONS - October 2021
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NEXT STEP...SUBMIT YOUR IDEAS

Look for the PROJECT IDEA CARD in your mail or
Submit online at www.bellevuewas.gov/nep

Neighborhood Enhancement Program

Projectldea Request Form  $294,000 hasbeenallocated to West Bellevue. Tellus what yournelghborhood needs!

Please submit your project ideas for West Bellevue by March 4, 2021. City staff will review your request, and may contact

you to disauss it. If you have oper ational conce ms regarding police patrol street maintenance, draina ge, parkingor cade 2 ,‘. 34-((

enforcement, please cantad the appropriate city department tore ceive a moretimely response. If you are unsure, please all ¢° ~EY
425-452-4186. 5 \F-.
Project locatlon (please be as specific as possible, listing addresse sand /or goss streets) "4?}1;5«0*

Project descrip tion (please provide asmudh detail as possible)

Contact Informa tio n(this information & requred toprocess yourrequest, as staff will contact you to obtain further det aik; please printclearly

Name Phone E-mail Apar tme nt/Condo name (if ap pli@b le)
StreetAddress Unit# Zip
*Project ideas may also be submit ted online atBellevueWA.gov/ nep
Gy UseOnly 3 For alternate formats, interpreters, or reasonable accommodation requests please phone at least 48 hours in
. advance 425 452 4186 (voice) or email tcuthill@bellevuewa gov. For complaints regarding accommodations,
CAR# e Recd contact City of Bellevue ADA/Title VI Administrator at 425 4526168 (voice) or email ADATleVi@bellevuewa.gov.

If you are deaf or hard of hearing dial 711. All meetings are wheelchair accessible.


http://www.bellevuewas.gov/nep

OPPORTUNITY AREAS

BICYCLE A PEDESTRIAN
ACCESS ACCESS

N A
’HGATHERING%@%COMMUNITY
SPACE IDENTITY




KEY ACTIONS FOR WEST BELLEVUE
RESIDENTS

\ Neighborhood

W SUBMIT Project Ideas — through March 4
(No Limit to the number of submissions)

ENCOURAGE Neighbors to participate

ATTEND June Projects Open House

VOTE For top three projects in June/July
(¥*Limited to one ballot per household address)

SUBMIT Program evaluations




PROGRAM PROMOTION
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Kickoff Meeting

Neighborhood

ENHANCEMENT
PROGRAM

How would you spend $294,000 in your
West Bellevue neighborhood?

Join your neighbars and City of Bellevue staff 1o kick off the Neighborhood
Enhancement Program, a city-funded, capital improvements program that
allows you 1o propose and select moderate enhancement projects for your
awn neighborhood.

VIRTUAL PUBLIC Meeting (ZOOM)
Wednesday | January 27, 2021 | 6:30-8 p.m.

NEWS

B ELLEVUE
ITSYOURCITY

LEV *Multi-Family Outreach to

5o &S approx. 50 Apt/condo property
t!& *School Principal E-blasts: managers
o

@ o Enatai Elementary
o < o

O ¥

Come learn about the program, share your ideas with City project managers
and connect with your neighbors!

RSVP to NeighborhoodOs ch@b gow to receive Zoom Link.
For more information, visit BelevueWA.gowinep or contact Theresa Cuthil at
tauthillpbellevuews qov, 4254524186

Neighborhood Enhancement Program
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Monthly Neighborhood News

&
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Diversity Advantage
Presenting Diversity, Equity &
Inclusion Summit
Feiday, Jan. 8 | 14 pm.
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Dr. Martin Luther King, Jr. Virtual
Celebration and Health Fair
Monday, Jan. 18 | 11 am.- 130 p.m.
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To Subscribe: BellevueWA.gov/neighborhood-news




KEEP IN MIND: UPCOMING PLANNED
#% TRANSPORTATION PROJECTS
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 PAVEMENT OVERLAY SE 8™ STREET (112" AVE SE to 114 AVE SE) and
SE 118" Ave (SE 8™ STREET to COAL CREAK PARKWAY)

Project Manager: Kyle Potuzak

Viewable in Bellevue Map Viewer Bellevue Map Viewer

* STREETLIGHTS ON EXISTING PSE POLES (106" AVE SE from ENATAI
BEACH GOING NORTH INSTALLATION FALL 2021 Project Manager:
Jeremy Chin

* 105" AVE SE SIDEWALK — WOLVERINE WAY TO MAIN STREET
CONSTRUCTION DURING SUMMER 2021. Project Manager: Vanessa
Humphries

» 110™ AVE SE SIDEWALK - MAIN STREET TO SE 157 STREET
CONSTRUCTION EXPECTED 2022. Project Manager: David Rendle

 113™ AVE SE STATIONARY RADAR SIGN, SE 30™ STREET TO 34™
STREET INSTALLATION EXPECTED 2021 Project Manager: Rebecca Rodni



https://cobgis.maps.arcgis.com/apps/webappviewer/index.html?id=e1748172d4f34f1eb3710032a351cd57

KEEP IN MIND: UPCOMING PLANNED
Yemrs PARKS-RELATED PROJECTS
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* ENATAI BEACH HOUSE ROOF REPLACEMENT. INSTALLATION FALL 2021

e KING COUNTY SEWER PROJECT — NORTH MI/ENATAI - Construction is
expected to begin in 2021 and extend until 2025.

https: / /www.kingcounty.gov/depts/dnrp /wtd /capital-projects /active /north-
mercer-island-enatai-sewer-upgrade.aspx



https://www.kingcounty.gov/depts/dnrp/wtd/capital-projects/active/north-mercer-island-enatai-sewer-upgrade.aspx

NOW WHAT?
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Move to breakout rooms with
city project managers

“Self-select” rooms or request to
be moved into a specific room




BREAKOUT ROOMS
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Parks: Trails and Streetscape
. Parks: Operation & Maintenance

1.
2
3. Parks: Planning & Development
4. Trans: Traffic Engineering
5

. Trans: Traffic Calming




STAY INFORMED
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WWW.BELLEVUEWA.GOV/NEP

NEP: Theresa Cuthill
TCuthill@Bellevewa.gov

West Bellevue Neighborhood Liaison:
Mark Heilman

MHeilman@Bellevuewa.gov
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PROJECT CRITERIA

AFFORDABILTY
PROJECT COSTS MUST NOT EXCEED THE FUNDING ALLOCATION
FOR THE NEIGHBORHOOD AREA

CONSISTENCY
PROJECTS MUST BE CONSISTENT WITH CITY PLANS AND POLICIES

FEASIBILITY
PROJECTS MUST BE PRACTICAL AND ACHIEVABLE FOR THE CITY

IMPLEMENTATION
PROJECTS MUST BE DESIGNED AND CONSTRUCTED WITHIN 3-5
YEARS OF SELECTION

MAINTAINABILITY
PROJECTS MUST NOT REQUIRE MAINTENANCE THAT IS
BURDOMESONE TO THE CITY

PUBLIC BENEFIT

PROJECTS MUST BE LOCATED ON PUBLIC PROPERTY, EASEMENTS,
OR PROPERTY DESIGNATED FOR PUBLIC USE, AND MUST BENEFIT
THE GENERAL PUBLIC




