Agenda

Bellevue City Council
Special Meeting

City Council Retreat
January 14-16, 2010
Majestic Inn, Anacortes, WA

January 14, 2010 Thursday — 8:00 pm

» Setting the stage for the coming year and beyond
» Review Agenda and plan for Retreat
» Teambuilding and effective group dynamics

January 15, 2010 Friday — 8:30 am

» Review of past highlights and 2009 accomplishments
» 2011 - 2012 Budget
= Financial status
= Budget process
= Underlying financial policies
»  Council priorities, emerging issues, and future opportunities

> Executive Session

January 16, 2010 Saturday -- 8:30 am

» Continue discussion of Council priorities, emerging issues and future opportunities

» Housekeeping/Logistics
o Roles and responsibilities
o Councilmember assignments
o Council Rules and operations
o Board and Commission operations

> Executive Session

» Wrap up/Adjournment



