Agenda

Bellevue City Council Special Meeting

City Council Retreat*
February 3 - 4, 2012
Alderbrook Resort, Union, WA

Friday, February 3 - 8:30 am - 10:00 pm
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Welcome and message from Mayor
Retreat objectives and Agenda overview
Proposed discussion guidelines for the Retreat

Workshops on team building, communication styles and productive working
relationships

Workshops are anticipated to begin at 9:15 and run through 3:00.
A lunch break is tentatively scheduled at Noon for V2 hour.

Draft commitments and identify protocols to be developed, clarified, and/or adopted by
the Council, and follow-up

Dinner is scheduled at 6:30. Meeting resumes after dinner.
Visioning

Incorporates use of a S.W.O.T. analysis and discussion of emerging/future opportunities

Saturday, February 4 - 8:30 am - 1:00 pm*

Continue Visioning, S.W.O.T. analysis, and related discussion

Discuss top priorities for 2012 and individual Councilmembers” vision for the City in
2022

Identify next steps for determining Council priorities and long-term vision
Executive Session (if needed)
Lunch will be available at 11:30

Review/Wrap up/Adjournment

*Timelines may be adjusted as needed
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