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Background 
Through a Memorandum of Understanding (MOU) executed on November 15, 2011, Sound Transit and the City of Bellevue 

established a collaborative framework to share the additional cost of a tunnel in downtown Bellevue. Sound Transit and the 

City of Bellevue published a Cost Savings Report on June 5, 2012 to evaluate potential cost savings for the East Link Extension 

in the City of Bellevue. The full Cost Savings Report can be found at www.soundtransit.org/eastlink. 

Sound Transit and the City of Bellevue considered public feedback on the Cost Savings Report as well as technical analysis 

to develop the Cost Savings Work Plan. On June 28, 2012, the Sound Transit Board endorsed the Cost Savings Work Plan and 

through the Collaborative Design Process, Sound Transit and City staff refined and optimized concepts for consideration by 

the Bellevue City Council and the Sound Transit Board of Directors.

The Cost Savings Work Plan Findings were published on September 27, 2012. The full document was available for public 

review on Sound Transit’s website.

Bellevue Way Alignment  

at Winters House

1a. Shift Bellevue Way West to allow 
space for at-grade light rail in front 
of Winters House and a proposed 
City of Bellevue HOV Lane. The City 
of Bellevue HOV Lane continues 
the HOV lane north from the main 
entrance of the South Bellevue 
Station to the Bellevue Way and 
112th Ave “Y” intersection.

112th Ave. SE Alignment

2b. Raise 112th Ave Roadway over an 
at-grade alignment of light rail at 
SE 15th. Options include:

emergency access. This option 
includes a design alternative to 
connect Bellefield Residential 
Park to Surrey Downs. 

configuration in the MOU 
Recommendation for the north 
end of 112th Ave. SE).

Downtown Station Design 

 
be narrower) 

Cost Savings Ideas – Advanced for Further Development
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Overview 
Sound Transit and the City of Bellevue co-hosted three drop 

in sessions and 10 stakeholder briefings to share the Cost 

Savings Work Plan Findings  (Work Plan Findings), inform the 

public of how the cost savings ideas advanced and educate 

stakeholders about the decision-making process.  

Each drop in session was structured the same. Participants 

were asked to sign-in upon arrival and received a copy of the 

Work Plan Findings and comment form.  Display boards and 

strip plots featured the updated cost savings ideas.  Technical 

staff were available to explain the Work Plan Findings and 

invite participants to provide comments on the revised 

concepts. Staff collected a total of 78 comments at the drop 

in sessions. Each drop in session was focused on area-specific 

cost savings ideas, however materials for all cost savings 

options were available at each session. 

Public comments were accepted in-person at the drop in 

sessions, and by mail and email. Sound Transit and the City of 

Bellevue received over 100 comments throughout the Work 

Plan Findings outreach process.  The Sound Transit Board and 

Bellevue City Council will weigh public feedback along with 

environmental considerations and engineering findings to 

determine which ideas to advance for further development. 

All meeting materials and graphics are available on Sound 

Transit’s East Link website www.soundtransit.org/eastlink and 

linked from the City’s website as well.

Notification 
Sound Transit and the City of Bellevue collaborated to spread 
the word about the cost savings process and opportunities for 
public involvement.  There was broad notification of the drop in 
sessions and opportunities to comment through the following 
channels: 

Display advertisements in the Bellevue Reporter, Seattle 

views) 

 
and businesses 

A press release to local papers and blogs 

agency or community group listservs 
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Drop In Session #1: Bellevue Way 

 
co-hosted the first of three drop in sessions to share the 
Work Plan Findings, with an emphasis on the Bellevue Way 
cost savings ideas. The drop in session was held from 5 to 7 

the updated cost savings idea and provide feedback.

Drop In Session #2: 112th Ave SE 

5 to 7 p.m. at the Bellevue Hilton Hotel along 112th Ave SE 

session to learn more and offer comments on the updated  
cost savings ideas along 112th Ave SE.

Drop In Session #3: Downtown Bellevue 

Sound Transit and the City of Bellevue held the final drop in 

 
downtown Bellevue drop in session.
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Cost Savings Idea 1a: Shift Bellevue Way west to  

allow space for at-grade light rail with a  

City of Bellevue HOV lane

loss of trees from shifting Bellevue Way west.  Residents and the 
Eastside Heritage Center commented about the importance 
of maintaining access to the Winters House and Blueberry 

support for keeping light rail in a trench in front of Winters 
House. Residents had concerns about the City of Bellevue 

widening/moving. There was also concern that an HOV lane 

residents and members of the business community cited 
benefit to the increased capacity on Bellevue Way with the City 
of Bellevue proposed HOV lane. 

Concerns about noise, visual effects, and loss of trees from 

shifting Bellevue Way west.

Concern for construction duration.

Concern from a resident for maintaining access to the 

Winters House.

Concern about an HOV lane on Bellevue Way. 

Comment Summary
The following is a summary of key themes that emerged during the Cost Savings Work Plan Findings process.  

The key themes are arranged by potential cost savings idea. Transcribed comments associated with the key themes  

are included in italics.
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Bellevue Downtown Association supported added capacity 

on Bellevue Way.

Bellevue Chamber of Commerce cited benefits of an HOV 

lane on Bellevue Way.

Eastside Heritage Center had concerns with access at the 

Blueberry Farm and Winters House, noise, visual appearance 

of the rail and barriers and impacts to the Winters House 

property.
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Cost savings idea 2b: Raise 112th Avenue SE alignment 

over at-grade light rail. Neighborhood access options 

include:

2.b.1 – SE 4th St. closed except for emergency access. 

Includes a design alternative to connect Bellefield 

Residential Park to Surrey Downs.

2.b.2 – General traffic access with SE 4th St. over at-

grade light rail. 

2.b.3. – Light rail in a trench section under SE 4th St. 

112th Avenue SE Alignment (Idea 2b):

Residents from the Surrey Downs neighborhood indicated 

in the neighborhood, access to Surrey Downs, and noise 
including audible pedestrian crossing warnings at East Main 

for the emergency access only option and concern about the 

Club.  There were concerns from neighbors in Surrey Downs 
and Bellefield Residential Park about the design option which 
creates a connection between the Surrey Downs  
neighborhood from 111th Place SE and the Bellefield 
Residential Park providing access to southbound 112th Ave. 
SE.  Residents of Surrey Downs and Bellefield Residential 

and intrusiveness; however, elevating the road over the rail at 
SE 15th helped reduce those concerns relative to elevated  
light rail over 112th Ave SE.

SE 4th St. closed except for emergency access  

(Idea 2.b.1)

Concern for access to Surrey Downs.

Concern about access from residents of Bellefield  

Residential Park, particularly with the design alternative 

connecting Surrey Downs to Bellefield Residential Park  

from 111th Place SE.

Benefits cited by the public include cost savings potential 

and reduced noise.

Bellevue Club indicated support for Idea 2.b.1. 

General traffic access with SE 4th St. over at-grade light 

rail (Idea 2.b.2)

Benefits cited by the public include preserved access, 

improved safety and reduced visual impacts.
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Concern for visual impacts. 

Requests to provide additional  access to Surrey Downs and 

Bellefield Residential and Office Park.

Light rail in a trench section under SE 4th St. (Idea 2.b.3)

Residents cited reduced visual impacts and access as key 

benefits.

Surrey Downs East Link Committee expressed support for 

keeping light rail in a trench at SE 4th Street.

Bellevue Chamber of Commerce cited visual benefits.
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Downtown Bellevue Tunnel Design

Cost Savings Idea 3e – Optimize adopted project

Cost Savings Idea 3b – Stacked Tunnel Configuration

Cost Savings Idea 3c – Relocate Station to  

NE 6th Street

Downtown Station Design - Optimize preliminary 

engineering design (Idea 3e):

engineering option, particularly with its two station entries and 

The community noted the potential cost savings benefit 
compared to the original preliminary engineering plan.  

Downtown Station Design – Stacked Tunnel (Idea 3b):

Residents in the downtown area, as well as the business 

and minimal cost savings of a stacked tunnel option.  Concerns 

Abella residents indicated that the stacked tunnel creates 
potential issues with customer parking, security and safety 
issues for homeowners, and negatively impacts access to the 
parking garage. 

Meydenbauer Center expressed concern for lane capacity  

on 110th Ave NE. 

Bellevue Downtown Association identified lane constraints 

and removal of turn movements as primary concerns.
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Downtown Station Design - Relocate Station to NE 6th 

St. (Idea 3c):

savings potential. Comments indicated general support for 
the design of the station; however, there were concerns about 

safety crossing the intersection.  There were also comments 
regarding visibility and questions about amenities for 
the station.  Several commenters noted the potential for 
redevelopment and Transit Oriented Development.  

Support for cost savings potential, visibility and 

compatibility with future development.

Meydenbauer Center submitted a comment letter identifying 

benefits of Idea 3c. 

Bellevue Downtown Association submitted a comment letter 

encouraged Sound Transit and the City of Bellevue to consider 
full weather protection for station entry and platform, better 
pedestrian connections, escalators, analysis of construction 
duration, impacts and mitigation, analysis of ridership tradeoffs 
between the downtown station options, analysis of future 
development options for the Metro site, description and/
or agreement on construction contracting methods that 
could further reduce the City’s contingent contribution and 
refinement of the cost savings potential for ideas that do not 
impact the alignment. 
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Bellevue Chamber of Commerce expressed support for 

maintaining capacity and mitigating construction impacts.

Commenters identified concern for access. 

Meydenbauer Center indicated concern for noise.

Meydenbauer Center provided input on station design and 

amenities.
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Stakeholder Briefings 
Sound Transit and the City of Bellevue offered briefings to community groups, businesses, residents and other 
stakeholders interested in learning more about the Work Plan Findings and providing input. The following groups 
received stakeholder briefings: 




