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What service types

are in place today
and how well do
they perform?
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MARKET

SEGMENTATION

What are the attitudes
and preferences that
drive traveler
choices?

FUTURE TRAVEL
MARKETS

Which segments in
which travel markets
should transit services

compete for?

SERVICE-ORIENTED
STRATEGIES

stop
spacing

speed
of service

frequiency
of service

What kinds of
strategies can best
seize these
opportunities?

Service Element



EVALUATION of
COSTS and BENEFITS

CAPITAL-ORIENTED

FREQUENT TRANSIT CURRENT and
FU STRATEGIES

NETWORK (FTN) TURE CONDITIONS

Pedestrian & Bicycle
Environment

g Transit Stop

Transit Running Way

‘ elay&queue opéfator feedback

Where is bus service What are the current and What are the costs and What strategies can
expected to be convenient, future conditions on FTN benefits of different levels influence the public’s
reliable, easy-to-use? corridors? of operational exclusivity? decision to use transit?

& pehewue Transit Capital Element
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"‘ABUNDANT » GOAL MARKET DRIVEN COMPREHENSIVE

ACCESS STATEMENTS STRATEGIES PLAN UPDATE

¢ EﬁiCient, userI’ CITY OF BIEI,l.If\%ﬁ. WASHINGTON
i i COMPREHENSIVE
attractive service e Convenient SER
for most people, to . .
N e Frequent Service-Oriented
most destinations, L .
i e Efficient Strategies
most of the time, .
serving maximum * Simple
ving m e Direct Capital-Oriented
ridership and . .
e . ¢ Regionally- Strategies
providing effective Connected
competition with T il
the car.“ Volume 1 - General Elements
What is the vision What does the TMP What are the strategies What TMP strategies will
statement for the seek to achieve over time? guiding the city's advocacy inform the Comprehensive
Transit Master Plan? and actions? Plan Update process?
A °
2 Bellevue Transit .
3 Master Plan Policy Element



[ Needs Study Jn

Program
Prioritizati
[ Outside Requests ]n riorfization

f E ; & Comridor Studies Develop Project Preliminary Final Construction
Strategic Plans 4 Project Planning Engineering D —— Maintenance
@ Comprehensive Plans Concepts (Alternatives) (Preferred eslgn Operations
W_Q Plans)
4 2 (pa) e
Long-Range I Data § | NEPA Agency Standards,
~ Transportation Plans i Criteria, and Policies r
q Ty
W\ "
Regional Transportation L Regional Transportation State Transportation
PLAN N I N G Plan (RTP) Improvement Plan (RTIF) Improvement Plan (STIF)

Draft Project Disclaimer Language:

“These projects are conceptual and the final details of design will be developed as the
projects proceed further along in the implementation process.”

Bellevue Transit

' Master Plan Transit Master “Plan”



Service-Oriented
Strategies

s Bellevue Transit
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MEET PEAK COMMUTE NEEDS
BUT ENCOURAGE GROWTH OF o—@— —@—o
THE ALL-DAY MARKET

FOCUS ON DIVERSITY OF
RIDERSHIP AND TRIP PURPOSE

< N
FOCUS ON HIGH-RIDERSHIP 3 2 CREATE A CIVILIZED
MARKETS &R [ AL S T j( (2)o EXPERIENCE
e o

ENCOURAGE WALKING AND O O MAKE CONNECTIONS EASY
CYCLING AND ATTRACTIVE

& Vinevue Teansit Service-Oriented Strategies
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Annual Bus Platform Hours
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2030 Growing Resources
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2030 Growing Resources 2030 Stable Resources 2030 Reduced Resources
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Source: BKR travel demand model (platform MP30r6.2)

& Rellevue Transit 2030 Transit Usage



2030 Frequent Transit Network
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Capital-Oriented
Strategies

s Bellevue Transit
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USE URBAN DESIGN AND
DEVELOPMENT REGULATIONS
TO SUPPORT TRANSIT USE

INVEST IN TRANSIT
PRIORITY MEASURES

;5"% Bellevue Transit

&

é2' Master Plan

A

‘Abundant Access’

N AN

Capital-Oriented Strategies

DESIGN TRANSIT FACILITIES
TO ENHANCE ACCESSIBILITY,
CONNECTIVITY, AND USER
COMFORT

EMPLOY BEST PRACTICES AND
CONTEXT SENSITIVITY WHEN
IMPLEMENTING TRANSIT
PRIORITY MEASURES

5



Draft language conforms stylistically with

Council approved service-oriented strategies.

Peer Cities Transit Priority Policies

Statements of Inclination
Convey intent to improve but no target or definition of success.

Mississauga, Canada: “Make transit a faster [than it is now] alternative to the automobile.’

Springfield, OR: “Reduce travel time for transit and other HOVs.”

Portland, OR: “Operate the street system in a manner that benefits transit.”

Statements of Principle
Describe clear targets or conditions of success.

Santa Monica, CA: “The primary purpose of arterial streets that are also frequent transit streets is to move people rather than vehicles.
Seattle, WA: “Person-throughput, rather than vehicle throughput, shall be the primary measure of the performance of major arterials.”

Portland, OR: “On Major Transit Priority Streets (major arterials with frequent transit) achieve transit travel times competitive with
the automobile.”

Strength of Transit Priority Policies

Statements of Impact
Go further, describing particular situations where transit should have priority.

Seattle, WA: “Ensure transit priority lane treatments take precedence over general purpose travel lanes and auto storage on priority
transit corridors.”

Seattle, WA: “Implement Transit Signal Priority (TSP) along transit corridors to provide transit vehicles with precedence at signalized
intersections, while considering cross-street pedestrian and traffic demand.”

& Vinevue Teansit Influences on Draft Language
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Draft language informed by Council actions and policies

and Board/Commission discussions.

Council Project Principles
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Draft language targets areas where the City of Bellevue

has influence on the public’s decision to use transit.

City of Bellevue Influence

The Rider The Development Lot The Pedestrian & Bicycle TheTransit Stop TheTransit Running Way
Environment

& Vinevue Teansit Influences on Draft Language
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Use urban design and development regulations in Bellevue’s

major activity centers to support transit use.

transit route

lower-density
development

parking
between uses

integra
transit waiting
areas into
buildings

framing the
street with
active uses

higher-density
development

adjacent to the shared access
transit stop and servicing

Source: Ontario Transit-Supportive Guidelines

& Ninoter Pian Draft Strategy #1
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Design transit facilities to enhance accessibility,
connectivity, and user comfort.

o NS

Bel-Red Subarea Plan Eastgate Transit Oriented Development Concept

& Minewue Transit Draft Strategy #2

0



Invest in transit priority measures along FTN corridors.

Bellevue Transit Center RapidRide B Line Access Downtown

& Master Plan Draft Strategy #3
21




Employ best practices and context sensitivity when

implementing transit priority measures along FTN corridors.

Lower

Curbside Bus/HOV Lanes  4-Lane

Operational Exclusivity

TaFom
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MAJORHUBS
e
Tk 12154
FREQUENT TRANSIT NETWORK NTOWN BELLEVUE 5] i
2030 Growing Resources Scenario 2
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& Master Plan Draft Strategy #4



Measure of
Effectiveness

s Bellevue Transit
9% Master Plan
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Council Project Principles

The Gy Council entisians aTuly imegratad and user-riandy Meth ark of ransit < eftiees for BellTU2 NGt SUPP OTLE the oity's growm, economic
vially, and enfanced livabiily, and has dereloped the falowing set ef profect principles to direct developm ent of the Transi: hastar Plan.

4. Support pnned grewtnand  The dyneic nature of Bellerus’s sconamic e pansion requires & bok tiansi vision supported by practical,

pmentin Bellevue inhe neartenn that seta sofd foundation for longertern i i rem ents thraugh
2030, The Transt Master Flan shouid idemty, evauiate, and priofize trans t investi emts tatare
tespensiteto a range of Minancial soenarhs (outs/status -quoraspiraiona] and attun to dHerert tine
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witha beld 1 nst vision
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ridership growith

2. Engage community A G0N prenensive pub I enNgagen ent sTateqy SNOLK 125U N M eaningfulinput an transit services and
ctakeholders inzetting the  Taciiies TroM @ range of stakeno Hers MO reskems, business es, major nstiutions, neignborng
cities, transpoation agencies, and others e.g., Gom i Uy 2 sociatians, Network on Aging, Belevuz
SeNool Distict, Belleru Coll2ge, CRam ber of Com Merca BelrUz D ow Mo ASsosition. 5pecl
attention wil be required to enist the partiipation of"under-represented” comm Unitis suchas
i nigrarts, low-incem & and nen-native Engls speakess
5 Determinewherzand how  The Transit Master PIan should look 1o the future and be com patible with Belerue's Bnd use and
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pricrties fortrnsit delivery

deiiver the greatest degree of

motiltyandassess possitle

A, Ineorperate offer trareit- - The Transit Master Flan s heuld incarporate keal and regional transpo tation projects and plans that have
relted efforts poth bug been appioved andéor in plem emed since the Beletue Transi Fian was adopted in 2003, Transportaion
system changes nolude East Link, SR 520 expansion and toling. and imp rovem ents to 40 and 1405
Planning ehianges fclude the updated BekRed Subarea Pin, the Wilburton Subarea Fian and the
Eastgate/80 Land Uise and Transportation Project Through coordination with local and regional
regien raNsp Ortaton pians, the Transt Master PIan sNoula OUine a strateqy 10 lererage te investnent 0 pubic:
1UaNEP OMATON projects 1o Me beneft of Bellesue fesiderts and bushesses.

ang lignt @iy undervay

in Bellevueand within the

& 1demity pantneship Wiz Tansit inmasueture  ty ploaly funded trough Rige capital unding progran s, oter less

o pportunities to further traditmalfunding mechanism s can be utized to pay for im proten ents vitalte support transit
commurities and/or achieve higher transt ridership. The Trans Master Plan shouk undertake an anatsis
of pamnersip oppotunties At the City MIGNE warm 1o consiae with cther qovemi et organizatins
29, Distiict, Eellerue College, Metro, Sound Transi, hum an serrice agencies, and priate
corporations, tn improye transt service delirery in Belerue. The analysis wil explore abematives to
“radith martransi s ervice deirery.

extend transitservice and

6 Develop measures of The Bellerue Conl prenensh e FIan presertly oudes e falowing M evics/bencni aiks refated 1 transi:

eftecticeness to g imte M ode spit tugels within each of the Ciy's Moblity hanagem ent Areas [Tabl TR.1 —Area hobilty
TaIgets; F) wansit service Nequency i provem em targets between D owown, 0 elake, Crossraads,
Eastgate, and Factarl [TRS 10 vear Transk visiin: ang, (7] quidance Tound i 44 transh-supportive
polkies, The Transit Master Flan wil rev t these metrics, and where necessary, propose m od fications to
btter reflect present and future conditions

N investments ana to

track paN progress.

Approved July 9, 2012

s Bellevue Transit
¥ Master Plan

Develop measures of effectiveness to evaluate
transit investments and to track plan progress.

The Bellevue Comprehensive Plan presently
includes the following metrics/benchmarks
related to transit: (1) mode split targets within
each of the City’s Mobility Management Areas
[Table TR.1 — Area Mobility Targets]; (2) transit
service frequency improvement targets between
Downtown, Overlake, Crossroads, Eastgate, and
Factoria [TR.8 — 10 Year Transit Vision]; and, (3)
guidance found in 44 transit-supportive policies.
The Transit Master Plan will revisit these metrics,
and where necessary, propose modifications to
better reflect present and future conditions.

Council Directive on MOE

24



How to Read the Combined Route Performance and Metwork Assessment Tables

Compares current service levels
. totargets:
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Owt: Service between 1-4a.m. . Passenger Miles/Platform Mile Peak: Service & peak only
- : - ¥
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- |
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Measure person throughput by mode

on Bellevue’s Frequent Transit Network Corridors.

40 people driving alone, 60 feet between vehicles=300 feet,
or more than 1/2 mile road space

_TPumeay

1 bus (50 feet long), 40 passengers,
125 feet for safe spacing = 175 feet of road space

& Vinevue Teansit Draft Person Throughput MOE



Manage arterial travel lanes to maximize the throughput
capacity for people rather than vehicles.

40% - - -
35% | - -
30% | -
o506 | . . 24% . 24%
20% | - -
15% - - -
10% - - -

....................

5% |

& Rellevue Transit Capital/Policy Workshop (9/6)
27
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VISION 2()40

o Bellevue Transit
" Master Plan

MPP-DP-54: Develop
concurrency programs and
methods that fully consider
growth targets, service needs,
and level-of-service standards.
Focus level-of-service
standards for transportation on
the movement of people and
goods instead of only on the
movement of vehicles.

Regional Policy Context

28
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OPERATE

EFFICIENTLY

MAINTAIN

and

KEEP SAFE ADD
CAPACITY

MANAGE STRATEGICALLY
DEMAND

RELIABLE - RESPONSIBLE - SUSTAINABLE

MOVING

WASHINGTON

<~ Bellevue Transit
* Master Plan

WSDOT HOV Policy:
“Through HOV programs and
policies we strive to make the
best use of existing facilities
by increasing freeway
efficiency and promoting
programs to move more
people in fewer vehicles.”

State Policy Context



Measure person throughput by mode

on Bellevue’s Frequent Transit Network Corridors.

40 people driving alone, 60 feet between vehicles=300 feet,
or more than 1/2 mile road space

_TPumeay

1 bus (50 feet long), 40 passengers,
125 feet for safe spacing = 175 feet of road space

& Vinevue Teansit Draft Person Throughput MOE



= 10/17/13 — Transportation Commission briefing
on draft capital-oriented strategies.

= 11/12/13 — Council Extended Study Session
briefing on capital-oriented strategies.

= 11/14/13 — Transportation Commission briefing
on preliminary Capital Element project list.

" Q1 2014 - Council approval of TMP Capital
Vision.

. Bellevue Transit
ﬁﬁﬁﬁﬁ @ Master Plan Next Steps .



http://www.bellevuewa.gov/bellevue-transit-plan.htm

Franz Loewenherz
Transportation Department
floewenherz@bellevuewa.gov
425-452-4077

A

& Bellevue Transit Additional Information
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