Bellevue Parks & Community Services Board

Retreat Agenda
February 11, 2017
Mercer Slough Environmental Education Center
Time Topic Facilitator

8:00-8:30 am Breakfast

8:30- 8:45 am Welcome -Review Agenda | Stuart

8:45-9:30 am Board Role Terry Review/discuss Parks & Community
Services Board role

9:30-9:45 am Break

9:45-10:45 am Board Work Plan Terry Review/discuss 2017-18 Parks &
Community Services Board work plan

10:45-11:0 am Break

11:00 am-11:30 am Board by-laws Terry Review/discuss Parks & Community
Board by-laws

11:30am--12:00 noon | Debrief —Next Steps All

12:00 noon Adjourn

Two questions...

e As a Parks & Community Services Boardmember, what do you think your role is?

e What do you think the Parks & Community Services Board’s role is?

Materials:

e Parks & Community Services Board Ordinance (6241)
e 2017-18 Draft Work Plan
e 2014 Retreat Minutes and Memo to City Council

e Parks & Community Services By-laws — (City Clerk’s Office draft)




